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Attendees  
Bob Sherman, Matt Herbert, Chris Seibel, Kathy Stocker, Angie Leduc, Jacqui Baker 
 
Welcome & Introductions 
 
Icebreaker 

Anatomy of a Coalition 

The group reviewed the different groups that make up the ALL Together coalition and the activities that were 

assigned to each group at the last meeting. The following edits were made.  

 Active Member—add retention/mentoring 

 Board members—anyone at monthly meeting, sign off as a board member. 

 Community—adding fundraising down the road if we became our own 501c3 going towards 

development, or more organized process. 

 Moderately Active—delete leadership recruit & development. Let’s combine that with participant. 

Maybe make member involvement titles more fluid.  

 Sponsor—Be upfront about $$ with sponsors, add networking events/opportunities 

 Staff—adding member retention to list of responsibilities and public relations. 

 Subcommittee—no changes, member recruiting 

 See photos of each group on pages 2 & 3. The number in parentheses after each activity is the number 

of people who voted to include this activity as a part of this group’s duties. 

Jacqui and Angie will make final edits and share this information with the group at the next meeting. 

Other Ideas 

 Retention mentoring 

 Active members vs board member meetings 

Next Meetings 
December 6th, 6-8 PM 
January – Click this link to take the Doodle Poll 
 

http://doodle.com/poll/vmxr93py86myy7iu
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