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October 13, 2-4 PM, Dartmouth-Hitchcock Evergreen Center, Mt. Everest Conference Room





 Welcome & Introductions………………………………………………..…………………..….5 min

 Barometer Exercise  …………………………..…………………………………………………..5 min

 Review Coalition Member Involvement………………….....…………………………..15 min

 The Anatomy of Our Coalition ……………..…..…………………………………..……....25 min

 Upcoming Events………………………………….…………………………….……….………..…5 min

 Set date for December meeting………...………………………………………………….…5 min

 Work Groups……………..…………………….…………………………………………………….60 min



 Please line up shoulder to should around the room in a random order 

Question 1:

 How ready to go are you for today’s meeting?

 How long have you been an ALL Together coalition member?



Question 2:

 How long have you been an ALL Together coalition member?



Question 3:

 Agree/Disagree: People in the Upper Valley know what ALL Together is





 Coalition Activities:

- Logic Models

- Prioritization of strategies

- Schedule/timelines

- Implement strategies

- Member recruiting

- Staffing

- Budget

- Write Vision/Mission

- Strategic Planning

- Facilitate Meetings

- Attends most events

- Correspondence (emails, phone calls, etc.)

- Coordination among workgroups

- Grant writing

- Grant reporting

- Logistics/supplies

- Website/social media

- Meeting locations

- Board elections

- Leadership recruitment and development

- Coalition Structure

- Shares ALL Together events

- Evaluation



• October 20th: Recovery Coach Meeting 3:15-3:45

• October 24th from 6-8 at Hotel Coolidge is a discussion 

around the unintended consequences of alcohol

• October 27th: Discussion on residential care of pregnant and 

parenting women 11-12 Auditorium E and F

• November 3-4: CADCA Mini-Academy in the Upper Valley at 

Courtyard Marriot in Lebanon. 

• November 10th: 11:30-1:30 at Jesse’s for Networking Lunch

• December 8th: Stigma Conference 8:30-4 in Auditorium G at 

DHMC



 November meeting date/time: Nov 7, 2-4 PM, Mt Everest Conference Room

 Set December meeting date/time: Dec 6, 6-8 PM, Location TBD




