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Welcome and Introductions
Bridget, Angie, Jacqui, Bob, Matt, Lyndsay

Icebreaker: Jacqui won the rock, paper, scissors tournament

ALL Together Staff Roles

Bob, Angie, Bridget and Jacqui met to discuss what each role Angie, Bridget, and Jacqui play.
Wanted to learn boundaries, players behind the scene, funding, and other dynamics to help us
understand what we can do.

Jacqui (Substance Misuse Prevention Coordinator- SMP):
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Funded through Bureau of Drug and Alcohol (State of NH).

Focused role is 18-25 population.

Has to report on prescription drugs, alcohol, marijuana, opioids, tobacco, and suicide.
Help the community with substance misuse prevention.

Supports Mascoma coalition

Dartmouth-Hitchcock is the fiscal agent to Sullivan County so Jacqui may support
Sullivan County SMP

Your Turn project. Program supports 18-25 year olds.

Connect Suicide Trainings

Coordinate pre-and post-vention trainings

Bridget (Continuum of Care Facilitator - CoC):
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Funded through Bureau of Drug and Alcohol (State of NH).

Trying to navigate what is working best, so lots of flexibility

Builds capacity for substance misuse through support of programs that are already in
existence or developing new programs.

Identify community needs, develop ways to address the needs, create sustainable
solutions

Projects: recovery coach in ED, treatment guides, Mothers in Recovery

Prevention, Intervention, Recovery- not focused on one drug or age group

Increase access and awareness to services, increase collaboration, expand services

Angie (Drug Free Communities Coordinator - DFC):
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Funded through drug free communities grant- federal- not filtered through state. DHMC
is fiscal agent

Focused role is youth

Focus: alcohol, marijuana, opioids, tobacco, and suicide.

Past 30 day use, perception of risk, parent approval, peer approval

Supports Lebanon PUSH, Circle Up!, Hartford Community Coalition

Work has to be through evidence based practice and process. Mostly done through
coalitions.

Assessment of community (UV community survey, YRBS, Coalition Member Survey)
Initiate, support, build and maintain sustainable coalitions

Create logic models, 7 strategies, campaigns, lock boxes

Coalition Training
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Shared Responsibilities:

Support local coalitions.

Guiding Principles: Engage diverse stakeholders, Cultural competence, Sustainability
Grants- bring resources into the region

Educate - table at community events, presentations, etc.

Report/share data

Twin State Safe Meds campaign

Coordinate community events and forums

Discussion around how to define staff roles and All Together to public (public relations)
Explaining All Together as a whole, not separating staff and membership
We need to review our website and clean up the language
Create a brochure, elevator pitch
Table at Home Show?
o Swag, flag, tablecloth, polos/t-shirts

Next Steps:

-Board to review website and make suggested changes (google doc). Doc will be sent by 2/2.
-Staff bullets- out to board to review by 2/2.

-Connect with a designer for website by 2/16.

-Address top priorities

Next Meeting:
All Together Board Meeting 2/15, 1-3pm
All Together Partners Meeting 3/13, 10-2pm



